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4 March 2026 

Joseph Hayes 
Level 17/68 Pitt St 
Sydney NSW 2000 

By email only: jhayes@wexted.com  

Cc: cjohnson@wexted.com; nbanka@wexted.com; rwilson@wexted.com 

Dear Colleagues, 

In the matter of Tahmoor Coal Pty Ltd (Administrators Appointed) ACN 076 663 968 (Tahmoor) 
Proceeding No. 2025/00300503 (Proceedings) 

We refer to our letters to you dated 12, 17 and 20 February 2026, our discussion with you on 24 February 
2026, the Tahmoor’s Committee of Inspection (COI) meetings held on 25 February 2026 and 3 March 
2026, your latest letter dated 25 February 2026, and your affidavit dated 3 March 2026 (Affidavit). Our 
position remains as outlined in our earlier correspondence and our affidavit material.  

Background 

We are writing to you in our capacity as Deed Administrators of LPMA being the ultimate parent company 
of Tahmoor and, importantly, its single largest unsecured creditor. We are concerned by the potential 
erosion of value insofar as LPMA’s equity interest is concerned. Any erosion of value will also obviously 
impact unsecured creditors such as LPMA.  

We note, as outlined during the COI meeting on 3 March, that: 

A. CMI has refused to consent to any further adjournment of its winding up application and wishes to
proceed to a hearing of same; and

B. CMI has questioned Tahmoor’s date of insolvency and the implications of that for any liquidation.

The concerns and observations we have set out below are raised in the above context. 

We note you intend to commence a new, independent sale process, should your appointment continue 
following the hearing on 5 March 2026. Given the matters set out in our earlier correspondence, we do not 
understand, nor do we share the view, that commencing a new sale process would be in the best interests 
of Tahmoor’s creditors or members. Our position is informed by, amongst other things, the following 
matters.  
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Asset Sale Process 

1. On 22 January 2026, we commenced our sale process, requiring interested parties to submit their
interest by 11 February 2026, and for those parties to provide Non-Binding Indicative Offers by 27
February 2026. Our sale campaign further contemplated that by early April 2026, we would be
negotiating with our preferred bidders. As late as 2 March, we have received ongoing engagement
with interested parties.

2. You have been appointed to Tahmoor since 9 February 2026 and have yet to start a sale
campaign. Your campaign, the details of which have still not been provided, appears to run on an
overly ambitious and expeditious timeframe that is to complete sometime in May 2026. We can
only conclude from the matters raised within this letter, including your lack of corporate finance
experience and estimates as to the length of time required for an independent valuation, that the
timeline for your sale campaign is misconceived. Additionally, in circumstances where you have
advised that the costs of the care and maintenance of the mine is between $10-12 million per
month to be repaid in priority to unsecured creditor claims, we cannot understand how you
conclude that your sale process is in the best interests of Tahmoor’s creditors. It is, of course, for
you to explain, in precise terms, how the interests of Tahmoor;s creditors are served by you
embarking on the course you outlined, In our respectful view, beyond asserting, without any
objective facts, that you consider a sale process solely controlled by you is appropriate, it is not
apparent how the interests of Tahmoor’s creditors (particularly its unsecured creditors, including
LPMA) will be served.

3. In the time since your appointment, we have proposed that we continue our sale campaign
collaboratively, in circumstances where we have received significant interest from parties, including
but not limited to a Non-Binding Indicative Offer as late as 2 March 2026. However, our attempts to
collaborate have been repeatedly dismissed by you without providing any sound reasons for not
collaborating on our sale campaign or why you have delayed the start of your sale campaign to a
month after your appointment. As stated at paragraph 55 of your affidavit, the only reason you have
provided for this delay is that you are seeking certainty of your appointment, as any uncertainty as
to the continuation of Tahmoor’s administration would likely affect the confidence of prospective
buyers. How you reconcile that view as against the interests of Tahmoor’s creditors has not been
explained to date.

4. If anything, your decision to undertake your own sale process is likely to affect the confidence of
prospective buyers. This is particularly so given the steps of your process outlined at paragraph 53
of your Affidavit, which practically mirror the steps in our sale process already underway and in
which we have already received non-binding indicative offers. You also state at paragraph 54 of
your Affidavit that you have not formed a view as to whether a share or asset sale is likely to
achieve the most favourable outcome for Tahmoor’s creditors. This is a reversion of your former
position that you wished to undertake a share level transaction. Clearly you have adopted
inconsistent positions and the underlying reasons have not been explained. In our respectful view,
it would be irrational, and contrary to the interests of Tahmoor’s creditors, to cease the current
process underway and to commence a “new” process in substantially the same format, rather than
collaborate on a joint share and asset sale. You have yet to clearly articulate to us:

a. the reasons why you believe it would not be in the best interests of Tahmoor’s creditors
and all other stakeholders for the Tahmoor Administrators and LPMA Deed Administrators
to jointly undertake a sale campaign at both the asset and share level; and
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b. what risks, disadvantages or prejudices you consider Tahmoor’s creditors might incur by
you taking a collaborative approach.

5. You have indicated that you wish to run a sale campaign independent of the LPMA DOCA to
protect your process from any potential misalignment between the interests of Tahmoor’s creditors
and the LPMA DOCA. You have also indicated at paragraph 62 of your Affidavit that you do not
understand how the LPMA Administrators will provide distributions to Tahmoor’s creditors.
However, as we have stated in our correspondence to you dated 20 February 2026 and with
reference to the attached Expressions of Interest advertisement dated 22 January 2026, our
process has always had the singular mandatory requirement of interested parties to formulate an
offer that “includes the settlement of all Tahmoor secured and unsecured creditor claims”. Where
the LPMA Deed Administrators have only ever sought to pay out Tahmoor’s creditors in full, it
belies us to understand how there is any ambiguity as to how Tahmoor’s creditors would be paid
out under our sale process or how our interests could in any way conflict with your duties to
maximise the return to Tahmoor’s creditors. If anything, your correspondence and unwillingness to
engage with us to date seems to ignore your duties to Tahmoor’s shareholder, being the ultimate
beneficiary of the material equity in Tahmoor. We have and continue to reserve our rights in that
regard.

6. We understand that you have formed a view as to the transactional path you wish to take on the
basis of ‘banking advice’ you have received from numerous yet to be identified banks, as well as
the views of unidentified government bodies and certain creditors. It is not apparent to us why such
advice is being sought outside a formal engagement, from whom precisely it is being sought, why it
would fundamentally inform the type of sale process or, to what degree (if any) Tahmoor’s secured
creditors are involved in those discussions. That being the case, we question the basis upon which
you are receiving, and seemingly accepting, the ‘banking advice’ you have referred to.

7. Without the substantive reasons for why you have chosen to undertake a separate sale process,
we struggle to understand the course that you wish to embark upon where there will be
considerable overlap and, as a result, confused messaging with interested parties in the market.
Our inability to understand your position is particularly acute given that you have repeatedly
declined our proposal to jointly undertake an asset sale (overseen by the Tahmoor Administrators)
and a share sale (overseen by the LPMA Deed Administrators) in parallel.

Interested Party Creditors 

8. From our discussions with you as well as our participation in the COI meetings, we are concerned
that the views of certain creditors, who are also interested parties in the sale process of Tahmoor’s
shares and/or assets, are being accepted without adequate scrutiny (if any). To the extent that the
advice and input you refer to is coming from third parties with vested interests in the outcome of
your intended process we trust that you will bear those vested (and in our view conflicted) interests
in mind.

No Expertise or Experience 

9. We have previously written to you and raised our concerns as to the limited experience and
expertise your firm can bring to bear in attempting to sell an asset as significant as Tahmoor’s
mine. Whilst we make no criticism of you or your co-appointee and we fundamentally appreciate
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you are experienced insolvency practitioners, the reality is your firm has no corporate finance, M&A 
transactional, tax structuring, regulatory, environmental or resources specific expertise or 
experience, of the kind required to properly and comprehensively engage in a sale process of 
assets like the mine.  

Engagement of an Investment Bank 

10. We understand you wish to make an appointment of at least one investment bank. It is not
apparent to us the basis upon which such an appointment would be made by you, having regard to
our concerns above. We also do not know how such a bank may be remunerated, what funding
would be relied upon for its remuneration, how the remuneration of any bank would impact the
interests of creditors and if so (in what sum), how the proposed terms of engagement would be
appropriate in all the circumstances and adequately protect the interests of creditors and,
importantly, how you are best placed to make a determination as to all of the above.

11. Those are all significant matters which warrant careful consideration and, indeed, the engagement
of all stakeholders.

Robust and Independent Valuation Process 

12. During the COI meeting on 3 March you indicated that you do not have a brief out with a well-
qualified and independent firm to provide valuation advice in relation to Tahmoor’s Mine and
business. Despite this, you indicated that you would consider a going-concern sale in respect of the
Mine. In circumstances where there is no pending independent valuation and your firm has no
internal expertise or experience in valuations of resources assets, it is not apparent to us how you
could sensibly consider a going-concern sale process.

13. An advantage to the sale campaign we have undertaken is that it preserves the strategic value of
the mine as between each of the interested parties. Any independent valuation would have no
ability or basis to account for the mine’s strategic value.

14. An independent valuation of the mine would firstly require a baseline of its financial performance
prior to its closing. This can be done by assessing, for example, existing and future production,
current and future cash flows, timing for expansion and customer contracts. That assessment
would be done on a discounted cash flow basis. The valuation would then have to turn to assessing
the current position of mine operations and ability to restart. This can be done by assessing the
restart costs, creditor liabilities, Opex, immediate capex needs and the ability to restart customer
contracts. This would enable an adjustment of forward-looking cash flows to arrive at a number of
values based on different scenarios.

15. Given the complexity of the mine asset, it would take a minimum of 3 to 4 weeks to undertake that
valuation process, after receipt of all the required information to undertake the assessment. The
valuation would cost a considerable sum and would be dependent on the quality and accuracy of
the underlying data and financial records.

16. The minimum amount of time required to undertake an independent valuation of the mine has
clearly not been accounted for in your sale timeline.
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Our position otherwise remains as previously outlined to you in our correspondence. We otherwise note 
you have confirmed that you do not require any further information or documents from us. We will take 
appropriate steps in relation to our sale process pending the outcome of the hearing scheduled for 5 March 
2026. In the meantime, if a Teams meeting might assist, please let us know.  

Yours faithfully 

Michael Brereton  
Joint and Several Deed Administrator 

Encl.  
Expression of Interest advertisement 
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From: Cameron Cheetham <cameron.cheetham@corrs.com.au>
Sent: Wednesday, 4 March 2026 8:32 PM
To: Dobson, Roger; Sutherland-Smith, Kathryn
Cc: Michael Catchpoole; Michelle Gordon; Tom Schinckel
Subject: Tahmoor Coal

This Message Is From an External Sender  
If you are concerned about the message’s content, highlight the email in your inbox and click “Report Suspicious” in the Outlook 
ribbon -or- contact 6Help.  

 Report Suspicious 

Roger and Kathryn, 

I refer to our calls this afternoon. 

I confirm that our potential clients in this matter, who are established clients of the Firm, consent, if the voluntary 
administrators consider it appropriate, to the voluntary administrators informing the court that Corrs has been asked to 
assist experienced strategic capital providers to fund the voluntary administrators and potentially the successful acquirer 
of the Tahmoor mine, subject to access to appropriate due diligence material.  We understand that other advisors have 
also been approached to assist and our potential clients are prepared to make an investment in the costs of undertaking 
the due diligence, subject to a suitable exclusivity period being agreed with the voluntary administrators.  

Regards 
Cam 

Cameron Cheetham | Partner  
Corrs Chambers Westgarth  
t +61 2 9210 6122  m +61 409 433 088  e cameron.cheetham@corrs.com.au 
corrs.com.au 

Our full email footer is available at https://www.corrs.com.au/privacy. In summary: This email and attachments may be confidential and subject to copyright or 
legal professional privilege. If you received this email in error, please inform the sender immediately, delete it and do not use, copy or disclose it. To unsubscribe 
from marketing messages, contact privacy@corrs.com.au.
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From: Wardrop, Allan <AWardrop@oaktreecapital.com>
Sent: Wednesday, 4 March 2026 4:20 PM
To: Dobson, Roger
Cc: Timothy Sackar (timothy.sackar@whitecase.com); Tang, Ashleigh; Erin Buczynski; Chris Johnson; Joe 

Hayes; Mittal, Anirudh; Parasrampuria, Gaurav; Sharma, Raunika; 'Teresa Kwok'
Subject: Tahmoor: Hearing for winding up

This Message Is From an External Sender  
If you are concerned about the message’s content, highlight the email in your inbox and click “Report Suspicious” in the Outlook 
ribbon -or- contact 6Help.  

 Report Suspicious 

Dear Jones Day 

I am writing with respect to the hearing tomorrow in the Supreme Court of NSW in relation to the application for 
winding up of Tahmoor Coal Pty Ltd raised by Coal Mines Insurance Pty Ltd.   

Whilst Oaktree will not be sending representative counsel to the hearing tomorrow, I can confirm that Oaktree as 
secured lender is supportive of Tahmoor continuing in administration as opposed being placed into liquidation.  It 
is typically the view that liquidation is value-destructive, and we do not see why this case would be 
di erent.  Therefore, in the scenario where there is a funded administration vs a funded liquidation, Oaktree is 
firmly of the view that a solution should be found out of administration in preference to liquidation, and that 
liquidation should only be adopted as a last resort in the event that administration fails to achieve an appropriate 
result. 

I confirm that this email can be shared with the Court as a representation of the views of Oaktree in relation to the 
hearing. 

Kind regards 

Allan Wardrop-Szilagyi  
Managing Director and Restructuring Lawyer 
Opportunistic Credit 

Oaktree Capital Management 
Suite 6101, 61/Floor, Two International Finance Centre 
8 Finance Street 
Central, Hong Kong
P +852 3655 6894    M +852 9266 8325  
AWardrop@oaktreecapital.com  
 

View important disclosures and information about our e-mail policies, including how to update your marketing preferences, here.
 

For more information on our privacy practices please visit our Privacy Policy. 
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Wexted Unit Trust trading as Wexted Advisors ABN 46 346 904 995 
Level 17, 68 Pitt Street Sydney NSW 2000 | GPO Box 7091 Sydney NSW 2001 
t (02) 9210 1700 | www.wexted.com | enquiries@wexted.com 

4 March 2026 
 
 
Tahmoor Coal Pty Ltd (Administrators Appointed) 
ACN 076 663 968 (“the Company”) 
 
Updated Estimated Outcome Statement (“EOS”)  

We provide a further updated estimate of the return to creditors under the Voluntary Administration / 
Sale scenario and under a forced and immediate liquidation scenario compared to a VA / Sale 
scenario and planned liquidation scenario.  

Our estimated voluntary administration return to creditors has attributed values to the business and its 
assets on an orderly‑sale basis, but before the benefit of a full sale process. The lower‑range 
valuations reflect the indicative bids received to date, which are not at a level that would be 
acceptable for a going‑concern sale.  

We have not disclosed the upper‑range valuation estimates, as doing so may compromise the 
integrity of the ongoing sale process. Notwithstanding this, any bid informed by a reasonable 
assessment of the business is expected to generate a return sufficient to pay creditors in full, with any 
surplus available to LPMA in accordance with its DOCA. 

We have made numerous assumptions, which are outlined in the notes to the EOS. 

The estimated returns provided is based on currently available information, on assets, recoveries and 
creditor claims. The estimated return is based on limited information noting the short period since the 
Administrators appointment, the information available and subject to change.  

In consideration of the options available to creditors and formulating our recommendation, we have 
necessarily made forecasts of asset realisations and total creditor claims.  These forecasts and 
estimates may change and are provided primarily for illustrative purposes.  

A return to creditors in a high scenario will be dependent on the realisation of assets and the recovery 
of voidable transactions and insolvent trading.  The dividend estimate provided is for illustrative 
purposes and any return is dependent on the receipt of further books and records, further investigation 
and any counterparty having the capacity to meet any claims brought against them.  

 
Encl.  
 
Appendix A – Estimated Outcome Statement   
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A. Estimated Outcome Statement 

 

Balance Sheet

31 Jan'26 Low High Low High Low High

1. Circulating assets subject to security interest

Cash at Bank 1 330,847 - - - - - -

Restricted Cash 2 30,017,614 - - - - - -

Inventories 3 9,981,682 - 4,000,000 4,000,000 5,000,000 - 4,000,000

Trade Receivables 4 6,120 - - - - - -

Other Receivables 5 28,319,801 - - - - - -

Loans to Related Parties 6 1,944,025 - - - - - -

Current Tax Assets 7 62,573,987 - - - - - -

Less: External Administrators' Remuneration and Disbursements 8 - (200,000) (150,000) (200,000) - (200,000)

Less: Employee Entitlements 9 - (3,800,000) - -

Less: Estimated Trading Costs During the Administration Period 10 - - (3,850,000) (4,800,000) - (3,800,000)

Estimated funds available for secured creditors 133,174,075 - - - - - -

2. Non-circulating assets subject to security interest

Property, Plant and Equipment 11 163,604,682 15,000,000 40,000,000 60,000,000 120,000,000 15,000,000 40,000,000

Mine Development Expenditure 12 332,537,185 - - - -

Less: Estimated Trading Costs During the Administration Period 13 (8,000,000) (8,000,000) (32,150,000) (28,200,000) (14,200,000) (38,500,000)

Less: External Administrators' Remuneration and Disbursements 14 (800,000) (1,500,000) (800,000) (1,500,000) (800,000) (1,500,000)

Less: Secured Creditor Payment 15 (6,200,000) (30,500,000) (27,050,000) (90,300,000) - -

Estimated funds available for creditors 496,141,867 - - - - - -

3. Non-circulating assets 

Other Intangibles 16 4,051,962 - - - - - -

Other Current Assets 17 2,046,577 - - - - - -

Estimated funds available for creditors 6,098,539 - - - - - -

4. Potential recovery action 

Insolvent Trading Claim 18 - 20,000,000 - 20,000,000 - 20,000,000

Unfair Preference Payments 19 - 650,000 - 650,000 - 650,000

Uncommercial Transactions 20 - - - - - - 

Unfair Loans 21 - - - - - - 

Unreasonable Director-Related Transactions 22 - 20,000,000 - 20,000,000 - 20,000,000

Less: Estimated External Administration Legal Fees 23 - (500,000) - (500,000) - (500,000)

Less: External Administration Costs 24 - (1,000,000) - (1,000,000) - (1,000,000)

Less: Estimated Employee Entitlements 25 - (32,056,916) - -

Estimated funds available for creditors - 7,093,084 - 39,150,000 - 39,150,000

5. Sale of business

Estimated Gross Sale Proceeds (excl. property, plant and equipment) 26 140,000,000 Amt. Withheld 100,000,000 Amt. Withheld

Less: Estimated Trading Costs During the Administration Period 27 - - (30,000,000)

Less: Adjustment for Employee Entitlements (AL + Personal Leave) - all staff 28 16,237,570 16,237,570 16,237,570 16,237,570

Less: Provision to Restart Mine (contribution only) 29 (10,000,000) (10,000,000) - -

Less: OSR Royalty 30 (31,178,643) (31,178,643) (31,178,643) (31,178,643)

Less: OSR Land Tax 31 (325,339) (325,339) (325,339) (325,339)

Less: Oaktree secured creditor payment (Senior debt) 32 - Unknown - Unknown

Less: Clydesdale secured creditor payment (Junior debt) 33 - Unknown - Unknown

Estimated funds available for creditors - - 114,733,587 Amt. Withheld 54,733,587 Amt. Withheld

6. Total

Total estimated funds available for creditors - 7,093,084 114,733,587 Amt. Withheld 54,733,587 Amt. Withheld

7. Creditors 

Estimated Priority Creditors - Employees 34 43,456,916 - 

Estimated Shortfall Secured Creditors (GLAS) 35 13,826,537 - - - 20,026,537 20,026,537

Estimated Shortfall Secured Creditors - PPSR (excl. GLAS) 36 23,128,373 23,128,373 23,128,373 23,128,373 23,128,373 23,128,373

Estimated Statutory Creditors - OSR Royalty and Land Tax 37 31,503,983 31,503,983

Estimated Statutory Creditors - OSR Stamp Duty 38 3,278,193 3,278,193 3,278,193 3,278,193 3,278,193 3,278,193

Estimated Unsecured Creditors - Trade 39 49,476,147 49,476,147 49,476,147 49,476,147 49,476,147 49,476,147

Estimated Unsecured Creditors - Related Parties (excl. contingent claims) 40 90,069,638 90,069,638 90,069,638 90,069,638 90,069,638 90,069,638

Estimated return to creditors excl. contingent claims (c/$) - 3.6 69.1 Amt. Withheld 29.4 Amt. Withheld

Estimated Unsecured Creditors - Net contingent claims (est.) 41 183,000,000 160,000,000 170,000,000 106,000,000 170,000,000 106,000,000

Estimated return to creditors incl. contingent claims (c/$) - 2.0 34.2 Amt. Withheld 15.4 Amt. Withheld

VA / Sale Tahmoor Coal Pty Ltd (Administrators Appointed)

Estimated Outcome Statement
Notes

Forced Liquidation Planned Liquidation
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MINUTES OF MEETING 

Date: 3 March 2026 

Subject: Tahmoor Coal Pty Ltd (Admin Apptd) – Meeting with Committee of Inspection  

 

1. Overview 

1.1 Company:  Tahmoor Coal Pty Ltd (Admin Apptd) 

1.2 Attendees: Wexted (Joseph Hayes, Christopher Johnson and Erin Buczynski); Jones Day 
(Roger Dobson and Kathryn Sutherland-Smith); creditors and their representatives (see 
attached attendance register. 

1.3 Date: 3 March 2026 

1.4 Venue: Via video conference  

1.5 Chair: Joseph Hayes 

2. Opening of meeting  

2.1 The meeting was opened by Mr Joseph Hayes, joint and several administrator of the Company. 
Mr Hayes confirmed that: 

(a) the meeting was convened by notice to creditors dated 27 February 2026 and was 
advertised on the ASIC website;  

(b) a quorum was present at the meeting, being more than 50% of committee members, 
in accordance with IPSC r 75-30;  

(c) the meeting was being held at a time and place convenient to those entitled to attend;  

(d) the purpose of the meeting was to provide an update to creditors and provide them with 
an opportunity to ask questions; and  

(e) the Chair was not expecting to make any decisions at the meeting. 

3. Documents tabled 

3.1 The Chair tabled the following documents: 

(a) Notice of Meeting dated 27 February 2026; 

(b) Advertisement of the meeting on the ASIC website; 

(c) Attendance register; and  

(d) Short report to creditors issued on 3 March 2026, provided as an aide-memoire for 
the meeting. 

3.2 The Chair noted that all documents would be available for inspection on the Administrators' 
website. 
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4. Approval of previous minutes 

4.1 The Chair noted that the minutes of the meeting held on 25 February 2026 had been circulated 
and were available on the Administrators' website. 

4.2 The Chair invited any comments or objections from creditors. No objections or comments were 
received. 

4.3 The Chair declared the minutes of 25 February 2026 to be a true and correct record of that 
meeting.  

5. Update on administration 

5.1 The Chair provided the following update on the administration: 

(a) The Administrators had continued to make payments to employees and creditors since 
the last meeting.  

(b) Approximately $8 million of funding had been drawn down from Clydesdale, the 
Company's present financier, with a further drawdown of approximately $2.6 million 
being made on or about the date of the meeting.  

(c) The funding was assisting the Administrators to continue to run the business with as 
much stability as possible.  

(d) The Administrators continued to work with management, assessing the existing 
contract position and addressing unnecessary expenses.  

(e) The Administrators were meeting with management regularly, both on site and 
remotely. Mr Johnson had been on site the previous week. 

(f) The Administrators had continued to seek alternate funding for the business, noting the 
concerns raised in Court about the nature of the existing related party funding.  

(g) The Administrators had taken steps to be ready for a sale process, should the Court 
make orders continuing the administration beyond Thursday 5 March 2026.  

(h) A data room was ready to go, proposals from international investment banks were 
capable of acceptance, and a campaign structure was ready to commence on Monday 
9 March 2026.  

(i) The Administrators had not yet commenced the sale campaign due to the uncertainty 
occasioned by the Court proceedings.  

(j) The Administrators had continued to correspond with different government agencies, 
in particular the Environmental Protection Agency (regarding prevention notices), the 
NSW Natural Resources Access Regulator (regarding enforceable undertakings made 
by the Company prior to appointment), and the Minister for Natural Resources and the 
Department of Primary Industries (regarding security held over mine releases).  

(k) The Administrators were due to meet with representatives of Minister for Natural 
Resources and the Department of Primary Industries following the meeting. 

5.2 Mr Johnson provided the following on-site update: 

(a) Mr Johnson had been on site on the Monday and Thursday of the previous week.  
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(b) On the Friday, Mr Johnson met with approximately 50 staff at the Picton Bowling Club 
to provide them with an update and respond to questions.  

(c) The Administrators had continued to work with management to re-engage suppliers, 
issue purchase orders, and ensure that critical maintenance and ongoing work 
continued. 

6. Court proceedings 

6.1 The Chair addressed the status of the Court proceedings as follows: 

(a) The winding up petition, which was heard on 18 February 2026, had been adjourned 
for approximately two weeks to Thursday 5 March 2026, which all parties had accepted 
was appropriate.  

(b) A fifth affidavit had been prepared and filed with the Court prior to the meeting, 
providing an update on the funding position, the sale process, the financial position of 
the financier, important work being done in the business to ensure a restart could occur 
quickly when funding was available, and the Chair's assessment of returns available to 
creditors in continuation of administration versus various liquidation scenarios.  

(c) The affidavit was not yet available to creditors as it had not been read into the Court 
record, but would be made available on the website once it had been. 

6.2 The Chair expressed the clear view of the Administrators that it was in the interests of creditors 
of the Company that the administration process continue rather than winding up, for the 
following reasons: 

(a) administration provides a better environment to market the business for sale;  

(b) it presents a more certain scenario for trading the business;  

(c) it provides the best opportunity to limit costs associated with contract termination and 
damages that might emerge;  

(d) voluntary administration provides the Company the benefit of a moratorium, preventing 
parties from enforcing certain rights against the Company and terminating contracts 
that would destabilise the operating environment;   

(e) it provides the most stable environment to market the strength of the management 
team, employees, and the business to potential buyers; and  

(f) there is a general difficulty of selling assets of this size and nature in liquidation. 

6.3 The Chair noted that the Administrators believed it was in the interest of creditors for the 
administration to continue for a further eight weeks to enable a sale process to be progressed 
with confidence and to report back to creditors on the outcome. 

6.4 The Chair noted that the petitioning creditor had indicated its desire for the winding up petition 
to be heard on Thursday 5 March 2026. 

7. Funding 

7.1 The Chair addressed concerns regarding the certainty of funding as follows: 

(a) All funding requests had been met and were expected to continue to be met.  
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(b) The Administrators had taken genuine steps to reach out to a large number of alternate 
funding providers.  

(c) Six non-disclosure agreements had been executed and parties were in the data room 
assessing whether they wished to provide alternative funding.  

(d) In many cases, potential financiers wanted to see certainty in the future of the Company 
under administration before committing, so the Administrators did not expect answers 
until after Thursday 5 March 2026. 

8. Leases 

8.1 The Chair noted that the Company had a large number of leases and that in administrations 
such as this, the Administrators enjoy the benefit of an opportunity to assess those leases 
without them being called in.  

8.2 The Administrators had asked the Court for a further short period of time to undertake that 
assessment. 

9. Second meeting of creditors 

9.1 The Chair noted that if the administration continued, the Administrators were minded to seek 
an extension of the period for convening the second meeting of creditors, as otherwise a report 
would need to be issued in just over a week's time for a second meeting that would necessarily 
be adjourned.  

9.2 The Administrators expected to seek an extension to 28 April 2026, to align with the date by 
which they expected to report back to the Court on how the matter should proceed. 

10. Questions from creditors 

10.1 Question from Mr Bob Timbs (Mining and Energy Union): Mr Timbs asked whether the 
enforceable undertaking entered into by the Company with the Natural Resources Access 
Regulator (NRAR) was in relation to mining or environmental issues. 

10.2 Response: Mr Johnson responded that the enforceable undertaking was entered into prior to 
the Administrators’ appointment and in response to the Company diverting water from a creek. 
Mr Johnson noted the Administrators’ were liaising with the NRAR regarding the enforceable 
undertaking. 

10.3 Question from Mr Bob Timbs (Mining and Energy Union): Mr Timbs asked whether 
management had raised any concerns with regards to the funding and whether it was still 
believed to be adequate.  

10.4 Response: The Chair responded that the cash flow had been prepared with management's 
assistance and the Administrators had most of the information needed from management to 
ensure all the right expenses were being paid. The expenses were being diligenced carefully.  

10.5 Question from Mr Bob Timbs: Mr Timbs asked whether the Administrators were confident they 
could complete the sale process in the eight-week period.  

10.6 Response: The Chair responded that the Administrators had had two weeks of lead time, which 
had been used as productively as possible. The Chair acknowledged that this was not an 
insignificant business to sell quickly and that a balance was being struck between the need for 
certainty, ensuring the process was funded over a reasonable timeframe, and getting as much 
engagement in the sale process as possible to improve value and returns to creditors of 
Tahmoor. The Chair was confident the sale process could be conducted in the time available 
to a point where they would be able to report to creditors and the Court on its outcome.  There 
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would subsequently likely be government consents, leasehold consents, matters to address 
thereafter to get to the point of an exchange of contracts.  

10.7 Question from Ms Marilyn Sugumar (Revenue NSW): Ms Sugumar asked whether the Report 
on Company Activities and Property (ROCAP) had been received from the directors.  

10.8 Response: The Chair confirmed the ROCAP had been received approximately a few days prior 
to the meeting. Elements had been disclosed in the affidavit filed with ASIC and the Court, and 
a copy would be made available on the Company website. The ROCAP did not disclose any 
liabilities in the Company that were not already known to the Administrators. The Chair noted 
that none of the claims had been admitted, proofs of debt had been received for some, and 
adjudication of claims would take time.  

10.9 Question from Mr Rashnyl Prasad (William Buck, as Deed Administrator of Liberty Primary 
Metals Australia Pty Ltd): Mr Prasad asked how the alternate funding being sought would 
interact with the secured debts already owing to Oaktree and Clydesdale. 

10.10 Response: The Chair and his solicitors noted that: 

(a) the Administrators had been flexible about what they were seeking;   

(b) if a financier wished to assume the first ranking position from Oaktree, they could have 
that discussion with Oaktree directly;  

(c) the Administrators could not otherwise disrupt the present security waterfall, noting the 
present funder was the second ranking secured creditor;  

(d) alternate funders may rely upon the statutory lien that administrators have for priority 
payments where they incur those liabilities personally;  

(e) it was open to alternative financiers to take a subordinated position with respect to fixed 
assets or to fund on circulating assets; and  

(f) some prospective financiers were considering funding a restart of operations, which 
would generate additional circulating assets. 

10.11 Question from Paul Barnicoat (Coal Mines Insurance): Mr Barnicoat asked whether the 
Administrators' view had changed since 17 February 2026 on the date of insolvency.  

10.12 Response: The Chair responded that the Administrators had obtained more material on one 
claim relating to the payment of dividends to related entities, which had advanced thinking on 
that issue. However, the Administrators' position on the date of insolvency had not changed 
and remained 25 February 2025.  

10.13 Question from Ms Marilyn Sugumar (Revenue NSW): Ms Sugumar asked, in relation to payroll 
tax, whether wages were being paid which would result in payroll tax liabilities being raised.   

10.14 Response: Mr Johnson confirmed that wages had been paid as normal since 9 February, with 
three weekly wage runs processed and a monthly salary payment made. There would be a 
payroll tax obligation for that period which the Administrators would meet, and monthly returns 
would continue to be lodged and paid from 10 February onwards.  

10.15 Question from John Bokulic (Coalfield Maintenance Pty Ltd): Mr Bokulic asked about the 
strategy for recovering unsecured creditor funds through the sale process.  

10.16 Response: The Chair responded that the sale process sought to achieve going concern value 
for the business. If successful, the fund would be distributed amongst creditors in accordance 
with their entitlements after dealing with employee redundancy (where applicable), secured 

16



AUI-2600625217v1 

  
 

  Page 6 
 

creditors, and then unsecured creditors. The Chair noted that unsecured creditors were split 
between related party and non-related party claims, with related parties having rights of 
recovery against other assets in the OneSteel and related company group. There would be a 
delay between selling the business and ultimately paying unsecured creditor claims whilst 
matters were adjudicated and dealt with. The objective was to maximise value through the sale.   

10.17 Question from Mr Rashnyl Prasad (William Buck, as Deed Administrator of Liberty Primary 
Metals Australia Pty Ltd): Mr Prasad asked whether the Administrators had instructed valuers 
and whether valuations included a going concern valuation.   

10.18 Response: The Chair responded that no formal valuation had been undertaken yet. Mr Johnson 
had had initial calls with plant and equipment valuers and seen some earlier reports. More 
formal steps would be taken subject to the outcome of the Court hearing. In terms of going 
concern valuations, the Administrators had initial views from banks they had spoken to, but this 
would be progressed further. The Administrators were also aware of certain offers that had 
been made previously for the business, which informed the assessments made in the estimated 
outcome statements that formed part of the filings.  

10.19 Question from John Bokulic (Coalfield Maintenance Pty Ltd): Mr Bokulic asked how many 
interested parties had progressed since the previous week and shown serious interest in 
purchasing.    

10.20 Response: The Chair responded that comments about interested parties in the previous week 
were in the context of the sale process commenced by the LPMA administrators prior to the 
appointment. The Chair had not solicited any offers for the business as he did not yet have 
standing to do so until the Court granted a lengthy period of time and the winding up petition 
was dealt with. Accordingly, the Chair had not received any offers addressed to him, although 
he was aware of parties who were interested. The Administrators were ready to commence that 
process once the proceedings were resolved. 

10.21 Question from Mr Rashnyl Prasad (William Buck, as Deed Administrator of Liberty Primary 
Metals Australia Pty Ltd): Mr Prasad queried the position regarding the LPMA sale process, 
noting that LPMA’s deed administrators had been asked to stop their process but had 
nevertheless received an NBIO the previous day from a party who had already been issued an 
NDA and had data room access.   

10.22 The Chair noted that the Administrators' view was that the sale process should be run solely in 
the interests of Tahmoor's creditors and should be for the sale of the Company's assets or 
shares. In the Chair's view, a sale process run by the asset owners in the sole interests of its 
creditors was a better, cleaner process that delivered flexibility and an opportunity for creditors 
to deal with a party in a position to sell the assets.  

10.23 The Chair acknowledged that while LPMA could market the shares for sale subject to the deed 
of company arrangement, any sale of those shares could not be consummated without the 
support of the Tahmoor administrators or the Court.  

10.24 Question from Ms Olivia Hitchens (Artemide Law, on behalf of R Star Mining Pty Ltd): Ms 
Hitchens noted that there was some confusion about the sale process and queried whether 
LPMA's process was on hold, noting that the consortium she represented had experienced 
difficulty in obtaining a confidentiality agreement to proceed further.  

10.25 Response: The Chair noted that the Administrators had put their views in writing to the LPMA 
administrators about how the sale should be brought to an efficient conclusion. The LPMA 
administrators continued to have a different view, which would be resolved as part of the Court 
proceedings.  

10.26 Comment from Mr Roger Dobson (Jones Day): Mr Dobson clarified that, in relation to the 
question regarding the date of insolvency, the relevant date for reviewing transactions for 
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antecedent transaction claims was the date of the appointment of the administrators, not the 
date of liquidation. Even if the Company proceeded into liquidation, the relation back day would 
be the date of the appointment of the Administrators. Accordingly, nothing would be gained by 
liquidation in terms of the time period for such claims. 

10.27 Further response from Mr. Prasad to Ms Hitchens (William Buck, as Deed Administrator of 
Liberty Primary Metals Australia Pty Ltd): Mr Prasad confirmed that LPMA had not continued 
to solicit further inquiries, in light of the position of the Tahmoor administrators. The sale process 
had been parked whilst LPMA’s deed administrators sought to negotiate a collaborative sale 
process with Tahmoor’s administrators. 

10.28 Mr Johnson added that it would be highly unusual for a shareholder to be managing and running 
a sale of a company that was in administration, receivership, or liquidation. There were good 
reasons for this, many of which centred around the duties of the administrator principally to the 
creditors of the entity to which they were appointed.  

11. Closing remarks 

11.1 The Chair thanked attendees for their forbearance and acknowledged that the matter was not 
without complication and had taken a long time to resolve. The Chair assured creditors that the 
Administrators were doing what they could to move the matter along as quickly as possible.  

11.2 Mr. Johnson confirmed that the next meeting would be scheduled approximately one week or 
slightly more than one week after the Court hearing, assuming the administration continues. 

11.3 Mr Johnson noted that the Administrators remained available to answer any questions in the 
meantime and that minutes would be issued, together with further materials being uploaded 
onto the Administrators' website.  

11.4 The meeting was declared closed. 
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Tahmoor Coal Pty Ltd (Administrators Appointed) - Second Meeting of the Committee of Inspection

Attendance Register

Attendee / Proxy Representing Value Proxy Type Signature
Andrew Grant Aurizon 5,906,164.16     N/A Attended via Microsoft Teams
Paul Barnicoat Coal Mines Insurance 9,131,293.53     N/A Attended via Microsoft Teams
John Bokulic Coalfield Maintenance Pty Ltd 909,484.93        N/A Attended via Microsoft Teams
Troy Palmer Cougar Mining Group 1,420,906.82     N/A Attended via Microsoft Teams
Rashnyl Prasad (William Buck) Liberty Primary Metals Australia Pty Ltd (Subject to DOCA) 63,516,615.82   N/A Attended via Microsoft Teams
Bob Timbs Mining and Energy Union N/A N/A Attended via Microsoft Teams
Allan Wardrop-Szilagyi (Oaktree) Global Loan Agency Services Australia Nominees Pty Ltd 203,709,607.72 N/A Attended via Microsoft Teams
Thomas Teal Professionals Australia N/A N/A Attended via Microsoft Teams
Charlie Wheatley Project Portfolio Management (Industrial) Pty Ltd 328,640.11        N/A Attended via Microsoft Teams
Liam Fairhall PPK Mining Equipment Pty Ltd 1,277,564.60     N/A Attended via Microsoft Teams
Olivia Hitchens (Artemide Law) R Star Mining Pty Ltd N/A Attended via Microsoft Teams
Jarred Danaher R Star Mining Pty Ltd N/A Attended via Microsoft Teams
Marilyn Sugumar Revenue NSW 34,456,836.37   N/A Attended via Microsoft Teams

Observers Representing
Liam Maguire (Hicksons) Coal Mines Insurance Attended via Microsoft Teams
Lucy Pye Department of Employment and Workplace Relations Attended via Microsoft Teams
Joseph Bassil Himself, as an employee of the Company Attended via Microsoft Teams
Peter Vale Himself, as an employee of the Company Attended via Microsoft Teams
Cherry Eusebio Project Portfolio Management (Industrial) Pty Ltd Attended via Microsoft Teams
Anirudh Mittal (Oaktree) Global Loan Agency Services Australia Nominees Pty Ltd Attended via Microsoft Teams
Teresa Kwok Global Loan Agency Services Australia Nominees Pty Ltd Attended via Microsoft Teams
Raunika Sharma (Oaktree) Global Loan Agency Services Australia Nominees Pty Ltd Attended via Microsoft Teams

11,185,540.30   
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